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ABSTRACT

Globalization has brought many changes in the vairkosphere. It opened gates for entry of women fanari
into all most all the fields. Today women takejtteas a matter of self-confidence and personasfadtion thus making
the role of women in organizations as prominentt &uthe other sphere of life women with dual raes facing the
challenge of work-family life conflicts. The presstudy is on women working in Pharmaceutical indes in Hyderabad,
TS. India. The study aimed to find out the impdatark on family life and the impact of family oon life. A total of
150 employees are chosen by stratified random sagpiethod for the study. The results yield thateo face a certain

degree of imbalance with work interference withifgm
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INTRODUCTION

Today a satisfactory involvement in multiple rotéfisa person has become a challenging task. A wgrgirson
has to manage two roles: personal and professiif@aEach role has different expectations and bag to fulfill them.
Especially working women have many roles to beilfetf both at the family end and work end. .Eveoutsh women take
up the role of breadwinners of families they ai skpected to fulfill the caretaker role and tatkame off for domestic
needs such as pregnancy, children and ill familynbrers, preventing them from balancing work life getsonal life.
Worklife imbalance has become a major hurdle ferdevelopment of employees which gained globahetitn an issue

to be addressed.
Work-Life Balance

Work-life balance is defined as “the extent to whicdividuals are equally engaged in, and equatised with
work and family roles” Clark, S. C. (2000). Kirchye also defined a balanced life as achieving fyatig experiences in
all life domains. He stated that to achieve saitigfy{experiences in all life domains requires peasoasources like energy,
time and commitment to be well distributed acrosmdins. The global changes and increasing demamagikers are
leading to work-related stress, when stress pergiftads to negative effects on companies andavereading to work-
life imbalance. The balancing act of an individirathree-dimensional aspects of life namely orgatiimal, societal and

employee’s personal lifeis work-life balance whistessential for smooth going of life.
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The factors influencing work-life balance includentbgraphical aspects like age, sex, number of retmld

number of dependents, etc and also work aspeetslikure, work environment, nature of work andamigation, etc.
Work-Life Conflict

Work-family conflict is denoted as an inter-rolenfiact which arises due to the incompatibility dysence of fit,
in terms of roles at work and family. It is yet ihefd as “a form of inter-role conflict in which thele pressures from the

work and family domains are mutually incompatibiesome respect” (Greenhaus and Beautell, 1985).

Greenhaus and Beautell (1985) have identified thragr types of work-family conflict: (a) time-babkeonflict,
(b) strain- based conflict, and (c) behaviour-basauflict.

Time-Based Conflict : Time balance refers to equal productive timadpalevoted to both work and family
roles. The shiftin work dynamics and traditionforking hours are no more seen in this competitvorld. Technology

made employees access to work24/7 which hindeekioresponsibilities at home by bringing work torte.

Strain-Based Conflict Researches on inter-role conflict had expresbkat uncurbed demands from one role
deprive the performance of the other role by cngpstrain for the individual in the form of dissdéiction, tension,
anxiety, and fatigue (Greenhaus & Beutell, 1985y&dls & Rothbard, 2000).

Pharmaceutical Sector

The pharmaceutical industry in India ranks 3rdha tvorld terms of volume and 14th in terms of valias
distinct from other sectors due to its relationhwiealth care products in which utmost care hdmettaken as it deals with
human wellbeing. Indian pharmaceutical industry is divided into twategories as bulk drugs and formulations by its
physical properties and marketing point of viewiagh generic and OTC. It is found that pharmaaaltsector has
maintained steady growth in terms of productionbafk drugs as well as formulations that are a Itesiiforeign
collaboration for high investments in research aedelopments, The pharmaceutical industry has lkescribed as
dynamic and growing, in terms of sales, numberropleyees, and GDP (Health Canada, 2006; LeCler@2R0 The
pharmaceutical manufacturing industry producesatbeutic substance—human and veterinary medicinegsd The

sector has five broad areas of activity:
* Research and development (R&D),
* Manufacturing,
» Sales and marketing,
» Distribution, and
*  Administration

The pharmaceutical sector is a unique sector andehspecial emphasis should be given to introdueenork-

life balance strategies by considering the follayieatures specific to this sector.

e Hazardous environment: Even a small error can teadrastic effect causes damage to property, peapde

image.
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e Continuous work environment: the complexity andgky uninterrupted processes makes the necessity to

continue the work around the clock on all days.

» Regulated environment: Being linked to the heaftipeople, this sector under strict regulatory framek with

Respect to local and international norms of Foaaksdrugs administration, environment, health, aafdty.
» Complexity of environment: This sector requires skils and talents of diversified areas at alldgreand levels.

» High-risk environment: The sector urges the hidtoim of funds by means of costly materials and pqent for

the process results in irreversible loss becaugpeaf work performance.

e Work environment away from home: The hazardousreatind regulatory requirements makes the locatfon o

pharmaceutical industry away from the domesticsareakes it critical to disturb the personal lives.
Role of Women in the Pharma Sector

Pharma sector is dynamic which is research oriewtttdinnovations and developments.Nearly half mipéoyees
are scientist and technicians. Chemist biologist physicians etc. Earlier it was considered a mavosld but today
women are also emerging in this field. Accordingdsearchers the percentage of women in the phsentar is 10-15 per
cent. At the entry level, it is about 27% and woreercutive directors are up to 7.6%. Compared éadist of Corporate
India, the pharma sector lags far behind in terfrth® percentage of women it employs and the péagenof women in
senior leadership positions. The participation ofnven employees is hampered due to cultural andisbatriers.more
opportunities in the pharma sector are providedidministration and research development. Very feggentage of
women employed in distribution, manufacturing aatés sector. The role of women in production andssis very less

because ofimpact of family and maternity.

Gender-related issues are particularly importamtcesiwomen form a part in pharmaceutical research,
development, and production workforce. Apart frome@itive, managerial, administration works theytipgrate in
traditional works like cleaning, washing of equipthén the manufacturing area. Women have differietabical
responses to some hazards when exposed to diffeaeatds than male co-workers. Even though both amel women
are exposed to the same conditions, the effedffereht due to anthropometric (body size and shaifferences which
may have an influence on their reproductive sysfeinus most the women of childbearing age are &gty from jobs
which have an adverse effect on their reproduciistem in almost all pharma firms. Also, women heo departments
of pharma sector face challenges of psychologieahahds, sometimes poor levels of support and respee
control/latitude, work timings, more travel timedagise most firms are located in outskirts, glaglingeis the issues

leading to work-life imbalance in this sector.

Organizations that believe in gender diversity hagen experimenting with innovative programmesdditon

to the usual maternity and childcare benefits,ilfliexwork hours, and transportation and safety mnesss
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Present Research

Dimensions of work-life conflict

Work interference with Family interference with Vior

Table 1
Time Time-based Work interference with Family(TWIF)(3| Time-based Family interference with
items) Work(TFIW) (3 items)
Strain Strain-based Work interference with family(SWIF} )( Strain -based family interference with
items) work(SFIW) (3 items)

(Detailed at Annexure.’A’)

A total of 200 women employees were selectedbyifstéh random samplingand structured questionnaivese
distributedto women employees, out of which 150en@ceived yielding a response rate of 75%: Thés tihat are used

for analyzing data is the simple percentage .
Analysis and Discussions

Table 1: Time-Based Work Interference with Family (TWIF)

Question No g @ Responfjents - Total

" | Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
1 16 69 37 28 0 150
2. 16 64 27 38 5 150
3 23 68 20 18 20 150
Total 55 201 84 84 25 450
Percentage (% 12.2 44.6 18.6 18.6 5.5

(Questions in annexure ‘A)

Inference: From the above table it is found that maximum of644of respondents agree that work aspects like

overtime, irregular working schedules, etc keepayafiom family activities and time devoted on tbé js more than the

time devoted on family thus missing family actiggidue to the amount of time spent at work.

Table 2: Time-Based Family Interference with Work TFIW)

Questions No. of Respond_ents :
Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree | Total
4 27 54 32 30 7 150
5 28 55 31 23 13 150
6 28 44 30 35 13 150
Total 83 153 93 88 33 450
Percentage (%) 18.4 34 20.6 19.5 7.3

(Questions in annexure ‘A)

Inference: From the above table it is absorbed that 34% redgmis agree that time spent on family activities
hinders work responsibilities which is helpful teeir career and missing work activities due to tspent on household
responsibilities
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Table 3: Strain-Based Work Interference with Family (SWIF)

150

150
9 24 53 22 29 22 150
Total 66 186 52 88 58 450
Percentage (%) 14.6 41.3 11.5 19.5 12.8

(Questions in annexure ‘A’)

Inference: From the above table it is observed that 41% of awagree that they are too frazzled to participate
in household activities and emotionally drainedhvwall pressures of workwhich is preventing thencaémtribute to the
family. Work-related stress, burnt out is resultinglepression and role ambiguity

Table 4: Strain-Based Family Interference with Work (SFIW)

150

150
12 14 60 25 36 15 150
Total 37 182 82 82 67 450
Percentage (%) 8.2 40.4 18.2 18.2 14.8

(Questions in annexure ‘A’)

Inference: From the above table it is observed that 40% of emmmployees agree that due to stress at home,
spouse career, family expectations they are prededwith family matters at work and having a hénde to concentrate
on their work.

Table 5: Time-Based Work Life Conflict (TWLC)

TWIF 201

TFIW 153

Total 138 354 177 175 56
Percentage(% 15.33 39.33 19.6 19.4 6.2

Table 6: Strain-Based Work Life Conflict(SWLC)

SWIF 66 186 52

SFIW 37 182 82 82 67
Total 103 368 134 170 125
Percentage(% 11.4 40.8 14.8 18.8 13.8

Inference: From the above tables No.5 and 6 it is observed thare women respondents working In
Pharmaceutical industries are facing the problefimie based work-life conflict to an extent of 53%6 than strain based
work-life conflict due to various factors.
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CONCLUSIONS

For success in these competitive world, employergeh to withhold the efficient employees in thamf
Lifestyle choices of the new generation are diffitfeom their parents’ generation. Younger peaute choosing different
options, reflecting a desire for a better work/lifalance. For these firms need to develop straegigeduce turnouts,
burnt outs and retain talent. It is to be obsenved Work-Life Balance is not a problem to be sdlvi is an issue to be
managed and the coping up strategies changes feosompto person. So the organisation has to rezegrécessities of
the employees bring change in work culture andcpedi they have to build safety and confidence amividual

employees also have to plan, priotizing their wanki roles accordingly to combat with the challeofyeork-life conflict.
ANNEXURE A

Table 7

Time Based work Interference with Family

My work keeps me from my family activities

The time | must devote to my job keeps me fromigipating equally in household responsibilitiexlaactivities.
3 | I have to miss family activities due to the antoafitime | must spend on work .

Time Based Family Interference with work

4 | The time | spend on family responsibilities ofteterfere with my work responsibilities.

The time | spend with my family often causes metoatpend time in activities at work that couldhadpful to
my career.

6 | | have to miss work activities due to the amafrttme | must spend on family responsibilities.

Strain Based Work Interference with Family

When | get home from work | am often too frazziegbarticipate in family activities/ responsikigis.

I am often emotional when i get home from wordkttih prevents me from contributing to my family.

9 | Due to all the pressures at work, sometimes witeme home | am too stressed to do the thinggolyen
Strain Based Family Interference with Work

10 | Due to stress at home, | am often preoccupiéu family matters at work.

11| Because | am often stressed from family respditis, | have a hard time concentrating on mykvo

12 | Tension and anxiety from my family life oftenakens my ability to do my job.

=

N

~
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REFERENCES

1. Arun Raj (2013).A study of Work Life Balance of Eypes In Pharma Marketing. International Research
Journal of Pharmacy. Issn 2230-8407 4(1)

2. Carlson, d. S., Kacmar, K. M., &Williams, I. J. (&@). Construction and validation of a multidimensib
measure of work—family conflict. Jou Clark, s. 20@0). Work/family border theory: a new theory afrkifamily
balance. Human relations, 53, 747-770. Rnal of tiooal behaviour, 56, 249-276

3. Omar Fayaz Khan & Mohammad Sajidkirmani,Impact afrkVEnvironment on Work-Life Interface of Women
Employees,International Journal of Linguistics dritérature( IJLL),Volume 7, Issue 4, June - Jul\L80Pp 47-
58.

4. Dr. S. V. Ramana k. Ramesh babu “work-life balanegtn empirical study of managers of select phaeuécal
companies, Indian Journal of Applied Research Velu® | ISSUE : 2 | FEBRUARY 2013 | ISSN - 2248-55

5. Greenhaus, J. & beutell, n. (1985). Sources oflmibetween work and family roles. Academy Ohktgement
Review, 10(1): 76-88.

NAAS Rating: 3.09- Articles can be sent to editor @ mpactjournals.us




[ Work Life Balance of Women Employeesin Selected Pharma Companiesin Hyderabad- A Study 7 |

6. Kirchmeyer, c. (2000). Work-life initiatives: greedbenevolence regarding workers’ time? In C. bo@er & d.

M. Rousseau (eds.), trends in organizational behavivol. 7, pp. 79-93). West sussex, uk: wiley

7. S. Lakshmi narayanan a.savarimuthu,(2015),work+fagonflict, family-work conflict as predictors afork-life
balance among women employees working in it inghssty International Conference On Technology And

Business Management, Pg 634-639.

8. Pharmaceuticals Manufacturing: What do we know dliba occupational health and safety hazards fomen
working in the industry? by Dorothy Wigmore for Waanand Health Protection March, 2009

Impact Factor(JCC): 3.2176 - This article can be downloaded from www.impactjournals.us










